Judicial D

S
g
2
)
oo
%o
<
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Court Pertfor
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Premises Undel
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Judicial independence is not a
means to ensure that the cou
constitutional mandate
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1. Big Questions

Why measure? That is, what are tk
accountability?

« What are the criteria for a gooc "

What to measure?

LR Compared to wha




Guiding Ildeas

What are the benefits of a focus on
accountability? That is, why measure?

Demonstrate effective stewardship of
resources

Effective use of staff to achieve results
Make decisions based on information
*Assess progress in attaining goals
eMotivate specific behavior

eldentify and celebrate positive outcomes



Guiding |

What are the criteria f
measures?
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Outcome Me

* Indicate the quality or e
a service

- Indicate progress tow
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Compared to What?

 Past Performance

e System-wide s
— Develop




Trial Court Pe
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administration of jus
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Trial Court Pet

Standai

“Develop a common language for
measuring the performance of tri
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Expedition anc

Reducing delay; affects
all individuals and org:
with the judicial sys

— Jurors

— Attorneys
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Equality, Fairnes:

Constitutional guare
equal protection




Independence anc

|
* Separation of powers
 Ability to maintain
relationships witl




Public Trust an

Judicial system derive
legitimacy from thc
consider its perf




CourT ‘

e Purpose - Identify a ¢
responsibilities of

* Focus - Specific an
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— 10 separate
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CourTools Perspective

e Balanced scorecard gives managers
information from four different perspectives

e Minimizes information overload by limiting
the number of measures used (organizations
rarely suffer from too few measures)

e Forces organization to focus on the handful
of measures that are most critical



Balanced Scc

Two implicit dimensions
- Internal versus Extern
— Structure versus Fle

Four areas '
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Court’s Balanc._
— Possible M¢

Prompt and Efficient Case
Administration

*Clearance rate

*Case processing time

*Age of pending caseload

Internal Management
-Case; file rehab1,h ty
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e Access and Fairness — Ra
of fairness, equality, and r




Access and Fairness M

Accessibility and Fairness Survey _

Finding the courthouse was easy.
| easily found the courtroom or office | needed.
| felt safe in the courthouse.

| was able to get my court business done in a reasonable amount of time.

1
2
3
4
5. Court staff paid attention to my needs.
6. | was treated with courtesy and respect.

7. The forms | needed were clear and easy to understand.

8. The court’s Web site was useful.

9. The court’s hours of operation made it easy for me to do my business.

10. | was able to participate effectively without problems due to my handicapping
conditions, disabilities, or language difficulties.

N AN Fairness

The way my case was handled was fair.

The judge listened to my side of the story before he or she made a decision.

1

2

3. The judge had the information necessary to make good decisions about my case.
4. | was treated the same as everyone else.

5

As | leave the court, | know what the court requires me to do next about my case.
NN



CourT ‘

e Clearance Rates — The numb
percentage of the number of 1

Time to Disposition — The i
otherwise concluded (i.e.,
concluded) within establi

Age of Active Pend
active cases pend




CourTa

e Trial Date Certainty — The a

cases scheduled for trials are I¢
heard.

Reliability and Integrity o

of files that can be retriey
standards, and that me
completeness and ¢




CourTc

Effective Use of Jurors — Jui
citizens selected for jury duty
to serve, expressed as a perc
prospective jurors availab '
which prospective jurors

voir dire. |
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Court Workforce Strength Meas
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| understand what is expected of me.

| am able to do my best every day.

| have the resources necessary to do my job well.
My working conditions and environment enable me to do my job well.
In the last month, someone has talked to me about my performance.

| am kept informed about matters that affect me.

Communication within my division (department or unit) is good.

In the last month, | was recognized and praised for doing a good job.
Someone in the court cares about me as a person.

| have opportunities to express my opinion about how things are done.
The court is respected in the community.

My coworkers work well together.

| am encouraged to try new ways of doing things.

| am treated with respect.

| feel valued by my supervisor based on my knowledge and contribution.
| feel free to speak my mind.

| enjoy coming to work.

My coworkers care about the quality of services we provide.

| understand the connection between my work and the court’s mission.

| am proud that | work in the court.
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« Cost per Case — The

a single case, by the ¢




Court’s Balanc._
— Possible M¢

Prompt and Efficient Case
Administration

*Clearance rate

*Case processing time

*Age of pending caseload

Internal Management
-Case; file rehab1,h ty
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Outcome Me

* Indicate the quality or e
a service

- Indicate progress tow
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Each Perform:

 Identify court’s core r

e One or more target i
desired outcome

e Details of data c

o How resul '




Other

Washington State
Washington DC
Tennessee (drug court:
Nevada i

* North Carolina




California-
|

e Relate staffing standards to compr
assessment strategy for the trial c

* Project incorporates and extend

- Study of judicial workload (Cah
Assessment

ongoing examination of cou
Allocation Study)

- development of the R
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Approac

Resources include the human, finan
available to do the work in the Califor
number of court staff employed and t

Activities describe what a court dc
resources...the basic actions and r
(e.g.,RAS) |

Outputs are indicators of the :
directly indicate if court is
filings processed and th

Outcomes are €




